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OUR VISION, MISSION AND VALUES REMAIN RELEVANT

• Vision:

• Mission:

• Values:

OUR FOUNDATION 







OUR HISTORY



BUSINESS IN SUMMARY



1. Brands

•

2. Superior human capital

•

•

KEY BUSINESS DRIVERS



MARKETERS ASSOCIATION OF ZIMBABWE 
SUPERBRAND AWARDS  2022

• PFUKO:

• LACTO:

• CHIMOMBE:

• CASCADE:

• STERI:

• QUENCH:

*CASCADE BAOBAB: 

SUPERBRANDS





• Broadening product portfolio

• Rationalisation

• Continuous improvements

• Investments

• Investment in milk supply development initiatives

OUR APPROACH



Trading 
Environment



INFLATION

•

•

•

DEMAND

•

SUPPLY

•

•

FOREIGN CURRENCY

•

•

•

TRADING ENVIRONMENTTRADING ENVIRONMENT



FINANCING

•

•

•

POLICIES

•

UTILITIES

•

AGRICULTURE OUTPUT

•

•

•

TRADING 
ENVIRONMENT contdTRADING ENVIRONMENT
Cont’d



2022 Performance 
Summary

* All ZW$ numbers are inflation adjusted unless otherwise stated



Raw Milk 
Utilised

• 4%

•
34%

Sales Volume • 3%

Revenue • 40%

Foreign 
Currency

• 58%

• 76%

• 208%

PERFORMANCE SUMMARY



Material Costs • 46% 

Overheads • 45% 

Interest Bill • 14%

Operating Profit 
Margin

• 0.55%

PERFORMANCE SUMMARY
Cont’d



Financial Highlights 31 December 2022

FINANCIAL HIGHLIGHTS

*Adjusted Operating Profit excludes revaluation gains on investment properties



VOLUME & 
REVENUE

Volume & 
Revenue



2022 Volume Contribution

Volume ‘000 Litres

10%

7%

Exports Volume

PORTFOLIO PERFORMANCE 
– VOLUME



2017-2022 Category Volume

• Beverages:

• Liquid Milks:

• Foods:

•

GROWTH TREND BY 
CATEGORY



CHANNEL CONTRIBUTION
2022

CONTRIBUTION
2021

Retail

Wholesale

Franchises

General Trade

Sales Shop

Other

VOLUME CONTRIBUTION 
BY CHANNEL



CATEGORY PRODUCT LINE 2022 2021

LIQUID MILKS

BEVERAGES

FOODS

•

•

MARKET SHARE TREND 
ANALYSIS



Revenue ‘000 000 Dollars

28%

21%

51%

2022 Revenue Contribution

Liquid Milks

Foods

Beverages

•

•

•

PORTFOLIO PERFORMANCE
- REVENUE



Financials



ABRIDGED CONSOLIDATED STATEMENT 
OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2022

2022 2021 2022 2021

ZW$'000 ZW$'000 ZW$'000 ZW$'000

Revenue 63,377,265    45,278,040    40% 45,631,178    10,635,419    329%

Cost of sales (51,155,822)   (34,929,254)   46% (33,058,355)   (7,909,413)     318%

Gross profit 12,221,443    10,348,786    18% 12,572,823    2,726,006       361%

Non-manufacturing overheads (11,214,184)   (7,757,648)     45% (8,222,842)     (1,706,868)     382%

Monetary (loss)/ gain 5,024,164       (216,939)         -2416% -                    -                    

Operating profit/(loss) 6,031,423       2,374,199       154% 4,349,981       1,019,138       327%

Net finance costs (1,695,841)     (1,483,429)     14% (1,596,813)     (340,663)         369%

Profit/ (loss) before  tax 4,335,582       890,770          387% 2,753,168       678,475          306%

Income tax expense (2,581,095)     (682,399)         278% (737,244)         (202,141)         265%

Profit for the year 1,754,487       208,371          742% 2,015,924       476,334          323%

% 

Change

% 

Change

 AUDITED INFLATION ADJUSTED  UNAUDITED HISTORICAL COST 



ABRIDGED CONSOLIDATED 
STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2022

2022 2021 2022 2021

ZW$'000 ZW$'000 ZW$'000 ZW$'000

Assets

Non-current assets

Property, plant and equipment 18,454,264 11,561,422   60% 12,704,596 1,709,835    643%

Investment property 775,000        339,585         128% 775,000        98,786          685%

Others 235,920        194,560         21% 168,202        39,878          322%

19,465,184 12,095,567   61% 13,647,798 1,848,499    638%

Current assets

Inventories 8,664,516    5,303,287      63% 6,978,445    1,246,042    460%

Trade and other receivables 5,992,502    2,849,533      110% 5,940,066    803,278        639%

Cash and cash equivalents 1,832,252    689,096         166% 1,832,252    200,458        814%

16,489,270 8,841,916      86% 14,750,763 2,249,778    556%

Total assets 35,954,453 20,937,483   72% 28,398,561 4,098,277    593%

Equity and liabilities

Total equity 18,479,605 11,662,785   58% 12,134,183 1,883,858    544%

Non-current liabilities

Interest - bearing borrowings 1,270,266    902,934         41% 1,270,266    262,664        384%

Other liabilities -                 220,980         -100% -                 64,284          -100%

Deferred tax liability 2,863,466    2,679,295      7% 1,652,996    295,812        459%

4,133,732    3,803,209      9% 2,923,262    622,760        369%

Current liabilities
Trade and other  payables 11,385,818 3,927,738      190% 11,385,818 1,142,580    897%

Interest - bearing borrowings 1,955,299    1,543,751      27% 1,955,298    449,079        335%

13,341,117 5,471,489      144% 13,341,116 1,591,659    738%

Total liabilities 17,474,849 9,274,698      88% 16,264,378 2,214,419    634%

Total equity and liabilities 35,954,453 20,937,483   72% 28,398,561 4,098,277    593%

 AUDITED INFLATION ADJUSTED  UNAUDITED HISTORICAL COST 

% 

Change

% 

Change



INTEREST BEARING 
BORROWINGS

 1,060,032  2,446,685           1,060,032  711,743 

110% 40% 110% 40%

        2,988            727                 2,988         727 

11% 8% 11% 8%

18% 21% 26% 38%

 INFLATION ADJUSTED UNAUDITED HISTORICAL



2022 2021 2022 2021

ZW$'000 ZW$'000 ZW$'000 ZW$'000

Operating activities:

Profit before tax 4,335,582   890,770       387% 2,753,167         678,475        306%

None cash items (2,678,840) 2,871,958   -193% 978,390             379,130        158%

Working capital movement 944,043       85,928         999% (711,550)           (345,994)      106%

2,600,785   3,848,656   -32% 3,020,007         711,611        324%

Income tax paid (594,090)     (980,276)     -39% (471,837)           (231,990)      103%

Net cashflows generated from/ (used in) 

operating activities 2,006,695   2,868,380   -30% 2,548,170         479,621        431%

Investing activities:

Additions to PPE and intangibles (1,812,112) (1,059,012) 71% (1,548,099)        (279,843)      453%

Other (1,126)          59,006         -102% (11,163)              (22,434)         -50%

Net cashflows used in investing activities (1,813,238) (1,000,006) 81% (1,559,262)        (302,277)      416%

Net cashflows after investing activities 193,457       1,868,374   -90% 988,908             177,344        458%

Financing activities:

Movement in borrowings 1,531,411   845,901       81% 1,526,019         134,413        1035%

Interest paid (1,718,316) (1,441,256) 19% (860,544)           (327,082)      163%

Dividend paid (12)                (363,626)     -100% (12)                       (79,439)         -100%

Net cashflows (used in)/ generated from 

financing activities (186,917)     (958,981)     -81% 665,463             (272,108)      -345%

Net increase/(decrease) 6,540            909,393       -99% 1,654,371         (94,764)         -1846%

Effects of exchange rate and inflation 1,457,528   (1,677,674) -187% 70,777               (3,809)           -1958%

Cash and cash equivalents - opening 368,184       1,136,465   -68% 107,104             205,677        -48%

Cash and cash equivalents- closing 1,832,252   368,184       398% 1,832,252         107,104        1611%

% 

Chang

% 

Chang

UNAUDITED HISTORICAL COSTAUDITED INFLATION ADJUSTED

ABRIDGED CONSOLIDATED 
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2022 



The Board of Directors of Dairibord Holdings Limited declared a final dividend of ZW$ 1.00 per share
amounting to ZW$ 358,000,858.00 in respect of the financial year ended 31 December 2022, payable on
or about

DIVIDEND DECLARATIONDIVIDEND DECLARATION



2023 Outlook & 
Opportunities



•

•

•

•

•

•

•

•

OUTLOOK



OPPORTUNITY INITIATIVE

Raw milk supply

Volume growth
•

•

•

•

Market share growth •

•

OPPORTUNITIES



Cascade Baobab



Fun n Fresh Peach Apricot



Cartonised Lacto



Nutriplus 



OPPORTUNITY INITIATIVE

Value preservation •

•

Cost reduction •

•

•

•

•

• Sustainability
• Environmental, Social and 

Governance 

•

•

•

•

•

•

•

OPPORTUNITIES
Cont’d



2023 Q1 
Trade Update



PERFORMANCE

Raw Milk

• Milk processed at 6.9 million litres was 7% ahead

of same quarter last year.

• Accounted for 33% of the milk received by

processors.

• This growth was directly translated into growth

of our milks segment.

Sales Volume and Revenue

• Sales volumes for Q1 were 14% above the same

period last year, supported by capital

investments to enhance capacity to meet market

demand.

• Foods contracted by 8%, Milks grew by 7% and

Beverages grew by 20%.

• Volumes sold in US$ increased by 68% to 15.3 m

litres and accounted for 58% of the total sales up

from 39% contribution in the same quarter last

year.

• In historical terms, revenue grew 534% with

operating costs increasing by 524%.

• Operating profit margin improved by 2

percentage points to 6% up from 4% achieved in

the same quarter last year.

Q1 2023 TRADING UPDATE



THANK YOU
THANK YOU
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